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ABOUT THE 

MINDANAO 

DEVELOPMENT AUTHORITY 

The Mindanao Development Authority (MinDA) is a government 
agency created through Republic Act It is mandated to promote, 

coordinate, and facilitate the active and extensive participation of all 
sectors to effect socioeconomic development of Mindanao, it also 
acts as the Philippine Coordinating Office (PCOBE) for the Brunei 
Darussalam-Indonesia-Malaysia-the Philippines East ASEAN Growth 
Area (BlMP-EAGA), ensuring the active participation of Mindanao and 
Pa la wan i n th e su b-region a l econom ic cooperatio n. 

Copyright 2014. All rights reserved. 

Mindanao Development Authority 
Davao City, Philippines 


ON THE COVER 




The cover photo is a reflection of M inQA- work as the 
government institution mandated lip promote and facilitate 
the active and extensive participation of all sectors to effect 
the socioeconomic development of Mindanao. Like creating 
a spider-web, the agency has tp develop socioeconomic 
structures that possess the strength and Flexibility to 
accommodate both internal and external impacts, while 
ensu ring that interregional ran neClivity is achieved. These 
structures must also balance the incoming toad of Captured 
i nvstments while guaranteei ng the sustainable use of 
resources. Akin to a Spider’s weh, MinDA’s work req uires 
versatility in pdjusti ng to a changi ng environment and 
in spinning a more robust and inclusive socioeconomic 
landscape of Mindanao. Photo by Renata E. Lumawag 
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2014 

AT A GLANCE 


-r 

i 



MINDANAO DEVELOPMENT 
CORRIDORS [MDC] 


- Min DC program document 

- MinDC brochures 

- Integrated in the Infrastructure 
Develop ment C ha pte r of t he u pdated 
Philippine Development Plan (PDP) 
for 5011-2016 

-End orsem ents fro m CO N FE D 
Mindanao, PB5P, MinBizCon 

* Packaged the Mindanao Logistics 
Network Program 


INVESTMENT PROMOTION AND 
FACILITATION PROGRAM 


- Php 10.4 Billion worth of investments 
and trade transactions 

* 3S investment leads for various 
i n d ustries we re generated 

* Improved investment facilitation 
mechanism through partnerships 
with LGUs(LEIPOs) and National Line 
Agencies fPlPP Network, BO I, BSP-IRQ) 

- 20 trade transactions 



MINDANAO POWER 
DEVELOPMENT PROGRAM 


- Launching of the One Stop 
Facilitation and Monitoring Center 
(OSFMC) Web Portal 

- Conduct Energy Conservation Forum 

* Managed Mindanao Power Crisis 

- Resuits of Mindanao Renewable 
Energy Resource Assessment 

* Creation of Mindanao Power 
Data Portal 

- Non-privatization & rehabilitation 

of Agus-Pulangi Hydropower Complex 



BIMP-EAGA PROGRAM 


- Travel Tax Exemption (MC 73) 

* 50% Reduction on Airport Terminal Fee 
in Puerto Princesa 

- C h arte red f I i ghts f o r Da vao-Ma nad o 

- Established Star Cruises shipping 
services between Kota-Kinabalu and 
Puerto Princesa 

- Establishment of BIMP-EAGA Food and 
Agribusiness Corridor 

- Bui Id i ng Loca I Co m mu nity Resi lie n cy 
on Climate Change 

* Esta b I i sh m ent of t he Bl M P-EAGA Socio 
cultural and education pillar 



MINDANAO NURTURING OUR 
WATERS PROGRAM [MlndaNOW!) 


■ Eight RBOs with masterplans 
organized; four being assisted 

' Rapid assessment of 22 
rivers in Mindanao 

■ Payment for Ecosystem Services [PES) 
models for pilot river basins 

- R2R and DRRM capacity building for 
Mindanao River Basin [MRB) 

■ MRB Management Information 
System [MIS) 

■ Compendium of Mindanao 
Environmental Statistics 

■ 61,743 has. covered under the 
StraTREEgic Project 

■ $,£63 has. planted through 

Tresolution: Green i ng M i n d a NOW! 



MINDANAO KNOWLEDGE, RESEARCH, 
AND POLICY CENTER (MKRPC] 


- Four policy researches completed 

* Recommendations reflected in three 
House Bills 

- Three Policies enacted 

-11 partnership agreements with SUCs 
and MSCFI 

- Conductof Mindanao Critical River 
Rapid Assessment Batch 2 

- Mainstreaming DRRM-CCAM in Higher 
Education Institutions [HEIs) Curriculum 

- Development of Payment for Ecosystem 
Services (PES) Models for Pilot River 
Basins in Mindanao 
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MWith the support of our fellow 

Mindanawons, 


confident 


together 

we can go 

where we want 



Secretary LuwaLhati R. Antoni no 

Chairperson 

M i n id a nao De ve lo p ment Aut hority 
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FOREWORD 


The year 2014 saw many triurnphs for Mindanao as we escalated efforts 
to aeh ieve on r development goa Is It was also a ti m e when mo re 
M i nda n a wo n s s ho wed stronger so lid ar i ty by pa rti ci pati ng i n o ur i nitiati ves. 

We continued to make headway with our flagship programs designed to 
push Mindanao's potentials into good use. Our development corridors 
strategy has made progress in facilitating policy, infrastructure, and 
logistics support to product-specific and area-based investments We 
also provided assistance to develop specific industries that have shown 
great promise, such as banana, cacao, and oil palm, and facilitated the 
exploration of business opportunities that can take off with proposed sea 
and air Linkages with our neighboring countries. 

Trade and investment missions within the BlMP-EAGAand other countries 
have allowed Mindanao-based businessmen to promote our local 
products and services, widening opportunities for a distinct Mindanao 
brand to position itself within the wider ASEAN market. As a result, we 
have facilitated P10.9 billion worth of trade and investments, generated 18 
investment leads, and 20 trade transactions through business-matching 
between Mindanao companies and institutional buyers this year. 

As we encourage more investments in the island-region, we pushed for 
reliab le, su sta in a b Le, a nd afforda ble power to fuel ou r engi n es of growth. 
Parallel efforts to sow the seeds of inclusive growth were implemented by 
forgjng partnerships with the business sector to encourage enterprises that 
benefit the community within the value chain. 

Mindanao's ecosystem has received a lot of attention through our 
environmental program MindaNOW!, strengthening river basin 
management councils and getting the approval of Regional Development 
Councils on river basin organization masterplans. Jt also is exciting to 
note t hat a green constituency in Mi ndanao has started to take shape 
with the success of Treevolution: Greening Mindanao which mobilized 
about 270,000 Mi nda n a wo ns to plant over two million seedlings all over 
the island. The cherry on top is the Guinness Book of World Record that 
Treevolution achieved for having planted the most number of seedlings in 
a given hour. 

These are just a few of the milestone events that transpired this year, 
making 2014 one of the most exciting periods for Mindanao. Knowing that 
ou r job to fu If i IM i n d a nao r s p ro m ise must conti nu e i ts momentu m, we 
closed this year carrying on the program, projects, and other initiatives to 
the next year. Some of the tasks may be formidable, but with the support 
the Mind ana won shave shown this year, we are confident that together, we 
will get to where we want to go. 
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MmDA OVERVIEW 



ABOUT MINDA 

Signed into law on February 17,2010, Republic Act 9996 or the 
Mindanao Development Authority Act of 2010 aims to accelerate 
th e soc io-eco n om ic growth of Mi n d a nao by i ncreasi n g its trad e 
and investments, encouraging private enterprise, and advancing 
efforts towards peace and development in the island-region. The 
law strengthens the former Mindanao Economic Development 
Council (MEDCoJ, created by then President Corazon Aquino in 1992, 
into an effective institutional mechanism that shall address the 
need fora coordinated and integrated approach in the formulation 
and implementation of various Mindanao-wide and inter-regional 
development plans, programs and projects including Mindanao and 
Palawan's participation to the Brunei Darussalam-indonesia-Malaysia- 
Philippines East ASEAN Growth Area (BlMP-EAGA). 


VISION 

To become the vanguard institution that provides strategic 
leadership in pursuing a peaceful, integrated and globally 
competitive Mindanao and ensures that the benefits of 
its su sta i n a ble develop ment a re eq u i ta bly sh a red a nd 
enjoyed by a cu Itura I ly-di verse, empowered and united 
Mindanawons. 
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MinDA 



MISSION 


GOALS AND OBJECTIVES 


Our mission is to serve as Mindanao's lead agency in 
coordinating and integrating development efforts that 
bring about accelerated socio-economic development 
of Mindanao. We shall carry out this mission through the 
active and extensive participation of all sectors in this 
development process. We are committed to upholding 
standa rds fo r se rvice excel lence, good gove rna n ce a nd 
inclusive leadership in achieving the aspirations and 
vision of all Mindanawons. 


Provide strategic planning and 
i ntegrated program m i n g of 
various peace and socio-economic 
development programs and projects in 
Mindanao 

Work for i nte r-regi ona I/M i nda n ao-wi de 
linkages and synergism of Mindanao 
stakeholders in pursuing Mindanao's 
advocacy agenda 


Ensure the active participation of 
Mindanao and Palawan in the overall 
Bru ne i Darussa Lam-I n do nesi a-M alay si a - 
the Philippines East ASEAN Growth Area 
[BIMP-EAGA) subregional initiative 

Promote and sustain investments in 
Mindanao as well as mobilize resources 
and implement key programs and 
projects that a re needed to address 
the island's peace and development 
imperatives 
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Song^pell, an t nternationally-acclaimed children’s choir 
delivers a performance depicting the cultural diversity of 
Mindanao and the Fhilippmes during the welcome dinner 
of the 2nd B1M P-EAGA Trade Fair and Business Leaders 
Conference. Photo by f ritz Flores. Min DA. 









































































DEVELOPMENT 

PLANNING, 

PROGRAMMING, 

POLICY ADVISORY, AND 
PROJECT DEVELOPMENT 
PROGRAM 


DEVELOPMENT PLANNING | PROGRAMMING 


MINDANAO DEVELOPMENT CORRIDORS The Mindanao 
Development Authority (Min DA) — through the Mindanao Peace and 
Development Framework Plan or the Mindanao 2020— has adopted the 
Mindanao Development Corridors (formerly termed as Mindanao Growth 
Corridors and Exports Gateways Program) as a key spatial strategy that Will 
pave the pathway for a connected and globally competitive Mindanao. 

Through the Corridors initiative, commodities or product-specific and area- 
based investments are accordingly matched with required infrastructure, 
logistics, and enabling policy environment 

A number of Mindanao wide consultations were con ducted to realize the goals 
of the Mindanao Development Corridors initiative. Moreover, a Technical 
Working Group (TWG) has been organized with the designation of permanent 
focal persons from relevant agencies. At the end of 2014, the draft program 
document has been completed. 

Min DA is like wise collaborating with the Asian Development Bank (ADS) 
for the enhancement of the competencies of MinDA in various policy and 
planning areas. Meanwhile, the Japan International Cooperation Agency 
(JICA) has partnered with MinDA in the packaging of the Mindanao Logistics 
Network Program which has been considered in the DPWH and DOTC (port 
improvements) proposed Priority Investment Program for 2015 and 2016. 


MINDANAO ENERGY PLAN [MEP] The Department of Energy (DOE), 
in cooperation with MinDA, has completed the series of consultations for the 
finalization of the Mindanao Energy Plan (MEP). MEP Public Consultations were 
held in Cagayan de Oro City (Region 10), Davao City (Region XI), General Santos 
City (Region XII & mainland ARMM), Butuan City (CARAGA), and Zamboanga 
City (Region 9 & ARMM island provinces - Basilan, Sulu, Tawi-Tawi). 

The finalization of the MEP will help guide Mindanawons to achieve a 
sustainable and affordable power supply. 

MONITORING AND EVALUATION FRAMEWORK AND SYSTEM 
FOR MINDANAO 2020 A training-workshop on local development 
planning and plan M&E was conducted to review the Mindanao 2020 plan 
and set the M&E framework and system. A draft Results Matrix was prepared 
outlining the indicators to be monitored by MinDA configured following 
the five (5) themes of Mindanao 2020, namely: (a) Peace and Security; (b) 
Economy and Environment; (c) Human Development and Social Cohesion; 

(d) Governance; and (e) Enabling Conditions. The identified indicators were 
then used in the preparation of the agency's Mindanao Development Report 
which aims to provide information on and an analysis of economic and social 
developments in Mindanao in 2012-2014. it identifies the current situation 
and initiatives, issues and opportunities in the context of the Updated MTPDP 
2010-2016 and Mindanao2020. 
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The Mindanao Development 
Corridors initiative will improve 
infrastructure, establish 
connectivity, and spur the 
development of growth 
corridors or clusters within 
Mindanao allowing It to 
achieve balanced and inclusive 
growth among its regions." 

-JJ- 



Photo by Fritz Florey Win DA 


MinDA advocated for the review and 
enactment of policies that would 
provide an enabling environment for 
Mindanao's development. 


POLICY ADVOCACY MinDA conducted research in aid of policy and 
decision-making, and advocated for the review and enactment of policies 
that wou Id p rovide a n ena bl i ng envi ron m ent for M i n d a nao’s develop m ent. 
These include the establishment of theGenSan Economic Zone, 
esta bl ish men t of the AIM FLO Sped al Eco no m ic Zo n e, M i nda n ao B usiness 
Conference 2014 Policy Agenda, repeal of Cabotage Law, and review of EPlRA 
Law with emphasis on the non-privatization of Agus-Pulangi Hydroelectric 
Power Complexes [APHQ, and the Bangka mo ro Basic Law 

PARTNERSHIP BUILDING FOR POLICY RESEARCH AND 
ADVOCACY MinDA actively engaged partners and alliances in its policy 
research and advocacy work: 

institutions in Congress, such as the Mindanao Legislators Association and 
the House Committee on Mindanao Affairs, Committee on Energy and the 
Committee on EAGA Affairs for the Review of the EPlRA and a Study on Travel 
Tax Exemption. 


Business groups, such as the Philippine Chamber of Commerce and Industry- 
Mi ndanao (PCCl-Mindanao), PHILEXPQRT XI, SOCSKSARGEIM Federation of 
Fishing and Allied Industries, Inc, and Halal Forum, for the promotion and 
ad voca cy of pol icies i n su p port of b u si ness a nd i n d ustry developme n t. 

Academic institutions and aggrupations, such as the Mindanao Studies 
Consortium Foundation Inc., (MSCFI), various State Universities and Colleges 
(SUCs), and CHED Regional Offices in Mindanao. MinDA promoted and 
advocated the establishment of a Mindanao research and development 
center through regional rounds ofvisitstoSUCsand secretariat support to 
the MSCFI. The visits generated inputs from stakeholders, including issues 
and proposed action plans towards the creation of the Mindanao Knowledge, 
Research and Policy Center (MKRPC). 

To date, 12 partnership agreements with Mi nda nao State Universities and 
Colleges have been signed for the creation of the MKRPC. A Knowledge 
Center on various Mindanao data and studies is also being developed. A 
directory of Mindanawon experts on various fields can also be accessed from 
the Knowledge Center. 



Partne/s from the M i ndanao Knowledge. Research, and Policy Center parti apace in a forum aimed to develop policies and researches that promote enablin g co nd itions for Mi ndanao. 
Photo by Kenny Modalo, MinDA 
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MindaNOW! PROGRAM 

2014 ACCOMPLISHMENTS 



RIVER BASIN MANAGEMENT COUNCILS AND 
ALLIANCES ORGANIZED AND STRENGTHENED 

MinDA, in coordination with the R&CO r facilitated the organization of 
the eight (B) RBOs in Mindanao, as follows: Cagayan deOro River Basin 
Management Council (CDORBMC); Tagoloan River Basin Management 
CoLindl [TRBMC); Buayan-Malungon River Basin Organization; 
Mindanao River Basin Management Council (MRBMC); Ta gum - 
Libuganon River Basin Management Council (TLRBMC); Davao River 
Basin Management Alliance (DRBMA); Davao River Basin Management 
Alliance (DRBMA); Agusan River Basin Governing Board [ARBGB); and 
La ke La n ao - Agu s R i ver Basi n Organ i zati on. 



GAINS OF PROGRAM 
IMPLEMENTATION COMMUNICATED 

Latest updates on MindaNOW initiatives were communicated 
to different stakeholders thru various forums, the MindaNOW' 
Sulog, MindaNOW! web portal, publication of news stories, 
and social media channels such as Face book and Twitter. 
Additional MindaNOW! information Education Campaign 
materials like envelopes and pull up tarps were also 
developed to intensify promotion of the program. 



FORMULATION AND ENDORSEMENT OF RIVER 
BASIN MASTER PLANS FACILITATED 

As of 2014, majority of the master plans for the eight river basins 
in Mindanao have received approvals from their respective 
Regional Development Councils [RDCs) as well as endorsements 
from other organizations. Currently, MinDA and the MindaNOW! 
Progjram are continually facilitating the implementation of the 
recommended programs and projects of the masterplans by the 
appropriate line agencies. 



MindaNOW] GREEN 
CONSTITUENCY BUILT 


The various activities of the MindaNCW! Program such as 
the TreeVolution: Greening MindaNOW' [September 2014), 

F u n Ru n wi th the Junior Chamber! nternationa l [J u n e 2014), 
and the Ang Panagtagbo Sa Mga Bantay sa Lasang Suba ug 
Dagat [R2R Panagtagbo) were purposiveiy designed to build 
green constituencies. 


PROJECT DEVELOPMENT I RESOURCE GENERATION 


PROJECT DEVELOPMENT APPRAISAL AND 
RESOURCE MOBILIZATION MinDA provides strategic direction and 
guidance on the identification of projects, development and packaging of 
project proposals as well as mobilizing resources particularly for those that 
are Mindanao-wide with Mindanao-wide impact and inter-sectoral in nature. 

in 2014, Min DA formulated seven (7) project concepts/proposals, endorsed 
13 proj ects to variou s a ge nc ies, and fa c i litated Pi 1,6B fu n d i ng for va rious 
projects [see Annex A). 


MindaNOW NURTURING OUR WATERS PROGRAM The 

MindaNOW! Nurturing Our Waters Program is a banner program of MinDA 
whose interventions are anchored on sustainable development fra me work. 

It adopts the river basin and watershed as the key platforms for planning, 
emphasizes ecological value and capitalizes water as the most critical 
resource for human survival, and optimizes the full potentials of the river basin 
and watersheds without compromising its carrying capacity. 
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MinDANOW! PROGRAM 

2014 IMPLEMENTED 
PRIORITY PROJECTS 



□ED 


CONDUCT OF MINDANAO CRITICAL 
RIVER RAPID ASSESSMENT BATCH 2 


MinDA, thru the MindaNOWi Nurturing our 
Waters Program, and in partnership with the 
Central Mindanao University, completed the 
rapid assessment of 22 rivers in Mindanao 
damaged by the recent typhoons. 


DEVELOPMENT OF PAYMENT FOR 
ECOSYSTEM SERVICES [PES] 
MODELS FOR PILOT RIVER BASINS 
IN MINDANAO 

The PES is an environmental mechanism 
designed to help sustain ecosystems that provide 
support to public utilities and other industries. 
The PES was launched in Kalatungan in May 
2014, in cooperation with the CDQRMBC. The 
first ph ase of t he P ES models f or th e AIJ a h Val ley 
and North Cotabato River Basins were completed 
last December 2014. 




MAINSTREAMING DISASTER RISK 
REDUCTION AND MANAGEMENT- 
CLIMATE CHANGE ADAPTATION AND 
MITIGATION IN HIGHER EDUCATION 
INSTITUTIONS [HEIs] 

This project is an advocacy and partnership building 
with CHED and HEIs lor resiliency of communities 
to disasters through improved knowledge and 
capacities of the youth, thus, lessening the impacts 
of disasters to both economic and social aspects. 


MAINSTREAMING RIDGE-TO-REEF 
[R2R] MANAGEMENT APPROACH 

This is a capacity-building which aims to integrate 
R2R in the planning investment programming 
and policy formulation processes of the target 
NGAs, Academe, RBOs, LGU alliances, and other 
concerned bodies. For this year, the project is 
focused coming up with the MRB DRRM/CCAM 
implementation plan. 


MINDANAO RIVER BASIN 
INFORMATION SYSTEM 



This project aims to provide easy access to updated 
and comprehensive data/information about the 
Mindanao River Basin. This information system is 
an important tool in generating based-line data 
for planning, monitoring and assessments which 
will guide planners and policy making bodies in 
protecting the environment of the MRB. 



I 


MINDANAO ENV1-STATISTICS 

This project is intended to establish credible 
and updated statistics on environment that are 
regularly used by policy-makers and the public as 
guide in crafting policies and programs attuned to 
the current economic and social needs of society. 
The collation of the data provided by MinDA 
partner-agencies has been completed. 


STRATREEGIC PROGRAM 



This project in tends to complement DENR’s 
National Greening Program in achieving effective 
watershed and coastal management, disaster 
mitigation strategies and providing income 
o p portun i ties fo r the com mu n ities. 11 a I so ai m s 
to achieve the 30% of forest cover by 2016 as 
articulated in the Mindanao 2020. Among the 
initiatives that are currently being pursued under 
this program include the Barangay Stratreegic 
Forest Program which was launched last May 21, 
2014 in Cagayan de Oro City. 



MinDA s PARTNERSHIPS WITH 
RB0S AND ALLIANCES 

The nine [9) ongoing partnerships between MinDA 
and LGUs will result to a total of 64,443 hectares 
planted with trees in 2016. MinDA's Phpl.05 million 
in vestme n t fo r t hese pa rtners hips h ave gen erated 
Php93.9Bl million allocation from the partner-LGUs. 
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MINDANAO AND BIMP-EAGA 

DATABASE 


MINDANAO KNOWLEDGE CENTER MinDA partnered with the 
Southern Philippines Agri-Business and Marine and Aquatic School of 
Technology (SPAMAST), thru the Mindanao Knowledge, Resource and Policy 
Ce n ter P reject „ to assi st i n t he esta bl ish men t of the M i n d a nao Knowledge 
Center. SPAMAST facilitated the enhancement of the Mindanao Database thru 
extensive data generation activities with the partner agencies. 

MINOANAO DEVELOPMENT CORRIDORS - KNOWLEDGE 
DEVELOPMENT Min DA has conducted various consultations with partner 
agencies involving identification and mapping of priority commodities in the 
area (existing and potential), logistical requirements and other infrastructure 
projects that would support the said com modi ties a nd/or sec tor. Maps and 
other relevant information on the Mindanao Development Corridors were also 
sh a red to 0 DA pa rtne r age n c ies (i.e., JICA, AD B) i n a n attem pt to com p lement 
projects and support common service facilities (roads, ports, etc). 

ONE-STOP-SHOP FACILITATION AND MONITORING WEB 
PORTAL MinDA has successfully launched the MPMC One-Stop-Shop 
Facilitation and Monitoring Web Portal on October 11,2014. The One-Stop- 
Shop Facilitation and Monitoring Web Portal is a web-based information 
system designed for exclusive access to members of MPMC and permitting 
agencies (DOE, DENR, NWRB, NClP, DA) in the conduct of monitoring and 
facilitation of all renewable-based power projects in Mindanao. 


MINDANAO RIVER BASIN MANAGEMENT AND INFORMATION 
SYSTEMS The Mindanao River Basin Management and Information System 
is an information system conceptualized to provide general and technical 
i n formati on on th e state of t he e ight (8) maj or river basi ns i n M i ndan ao. 0 ne 
of its i nfonm ation design goa is i s to col I a bo rate with oth er on I i ne i n fo rmation 
systems like NAMRlAs Philippine Geo Portal and DOST's Project NOAH. 

COMPLIANCE TO NATIONAL GOVERNMENTS MEDIUM- 
TERM ICT HARMONIZATION INITIATIVE [MITHlJ.OP- 
AOMINISTRATIVE ORDER #39 AND TRANSPARENCY SEAL 
Min DA has participated in the National Government's rollout of the Medium- 
Term ICT Harmonization Initiative [MiTHl) under Joint Memorandum Circular 
2012-01 (NEDA, DBM, OP). MinDA’s Information Systems Strategic Plan (ISSP) 
2014-2017, an exhaustive organizational ICT plan, was submitted and reviewed 
by DBM, and DOST-ICTO. 

Mi nDA also complied with Administrative Order #39 mandating Government 
Agencies to migrate their online information systems to DOST-ICTO. Most of 
the web-based information systems maintained by MinDA (i.e., MinDA portal, 
NOW Portal, Mindanao Power Portal, etc) are now deployed to DOST servers. 

In addition, the aforementioned websites have been re-developed to comply 
with the Philippine Govern men t Uni fo rm Website Content Pol icy (U WC P). 
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You fig “TreeVoiution i sts" endu re the long h i ke a nd brave the 
scorching heat of the sun on their way to designated planting 
sites in M anlog District,, Davao C ity du ring the Mi nda nao- 
wide tree planting event dubbed as TreeVoiutaon: Greening 
MindaNOW. Photo by Raymond Peter Esperat, MinDA. 
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The massive campaign Tor 
the “TreeVolution: Greening 
MindaNOW" has generated 
active engagement cf more 
than 270,000 volunteer- 
individuals rrom all sectors 
and wide support From 
dirrerent government agencies 
and private companies 
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In line with the Authority’s mandate of 
promoting investment and trade opportunities 
and its broader effort of accelerating 
development in Mindanao, various 
Investments were facilitated by Min DA. 


MINDANAO AND 
BIMP-EAGA INVESTMENT 

PROGRAM 


INBOUND MISSIONS FACILITATED BY MinDA 


TRADE AND INVESTMENTS 

PROMOTIONS AND MARKETING 


OUTBOUND MISSIONS [FOREIGN] 


PRESIDENTIAL STATE VISIT TO MALAYSIA 
[FEBRUARY 26 - MARCH 1 2014] 

One of the highlights of the Investment Opportunities Forum was 
promotion of the current developments and investment opportunities 
in Mindanao. 


FOOD AND HOTEL ASIA SINGAPORE 2014 
[APRIL 8-11, 2014] 

The Philippine participation to the Food and Hotel Asia (FHA) 
Singapore 2014 was comprised of 13 local producers and 
consolidators from Manila and Mindanao. The delegation generated 
PhP 576 million worth of trade investments. 


PHILIPPINE-SINGAPORE NETWORKING FORUM 
[APRIL ID, 2014] 

MinDA and the Davao City Investment Promotion Center (DCIPC) 
hosted a networking forum between Singapore and Mindanao-based 
businessmen to promote the region's investment and business 
opportunities. 


FINLAND 


* 


VISIT OF HIS EXCELLENCY MATTI PULLINEN 

[Ambassador pf Finland to Malaysia 
and the Philippines) 


TURKEY 



TIME FOREIGN TRADE INVESTORS 

[Turkey. March 7. 2014) 


VISIT OF HIS EXCELLENCY 
LALDUTHLANA D. RALTE 

[Ambassador of India 
lq the Philippines] 



MEETING WITH RHEMA ENERGY & LOGISTICS 
[APRILS, 2014) 

MinDA and DC I PC met with Mr. Anthony Ratnam, the CEO of RHEMA 
Energy & Logistics Pte Ltd. regarding the latter's interest in developing 
available agricultural lands in Mindanao. Mr. Ratnam is currently 
working on his agribusiness venture in the Philippines under the 
business name of Kohdian Holdings Corporation. 


BUSINESS MISSION TO NORTH SULAWESI 
[SEPTEMBER 1-3, 2014] 

MinDA, in partnership with the Philippine Consulate in Man ado facilitated 
the business exploration activities of Maharlika Agro-Ventures, Vicente 
T. Lao (VTL) Construction and Bonifacio Fernandez fBF] Industries, Inc. 
i n M a nado a nd Bitung, I nd onesia. T he busi ness m i ssio n was pa rt of the 
preparatory activities for the proposed establishment of Davao - General 
Santos - Tahuna - Bitung sea linkage. 


TRADE and INVESTMENT FACILITATION 
SERVICES BY MinDA [2014] 


38 

20 


investment leads 
generated for 2014 


trade transactions were generated during 
the market matching sessions facilitated 
between Mindanao-based companies and 
institutional buyers in 2014 


OUTBOUND MISSIONS [LOCAL] 


2014 ■ mm 

mmbizc#n 

MINDANAO BUSINESS CONFERENCE 

PROMOTIONAL ROUNDS 

The promotional rounds involved generation of possible investment 
opportunities that can be promoted in the international roadshows. 
The areascovered were the cities of Davao, Koronadal, Cagayan deOro, 
Butuan,and Zamboanga. 



PHILIPPINE EXPORT COMPETITIVENESS 

MinDA met with various PhilExport Chapters in Mindanao to assess 
and get updates on the various issues and concerns that were raised 
during the 1st Mindanao Exporters Congress. These include industry 
development support to key agriculture-based commodities such as 
banana, cacao and oil palm. 
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TRADE and INVESTMENT OPPORTUNITIES 
FACILITATED BY Min DA [in PhP] 


10.9 billion' 
6.2 billion- 



* based an seven outbound m issiDns (local and foreign), ni ne 
inbound missions, and the 2nd BIMP-EAGAIWT-GT Trade Fair and 
Business Leaders' Conference 

** based Dn eight outbound missions (local and foreign), eight 
inbound missions, and various investment Jactitation initiatives 


PHILIPPINES 


BiMP-EAGA SUBMARINE AND TERRESTRIAL 
CABLE CORPORATION 

(Brunei Darussalam. Malaysia) 


MEETING WITH MR. ANTHONY RATHAM 
CEO.R HEM A ENERGY AND LOGISTICS 

[Singapore] 


i 


SINGAPORE 



MERCURY GROUP OF COMPANIES 
LABUAN DELEGATION VISIT TO PALAWAN 
BIMP-EAGA ICT CEO FORUM 
FELOA GLOBAL VENTURES 

[Malaysia] 

I m 


c 




: Wtk 


TRADE AND INVESTMENT 

FACILITATION SERVICES 


MinDA, in cooperation with Board of tnvestments-Davao Region and various local Economic and Investment 
Promotion Officers in Mindanao provided investor facilitation services to a number of existing and potential 
investors who expressed their interests to do business in Mindanao. Among the companies facilitated 
included FELDA Global Ventures, E.A. Trilink and BEST Cable Consortium, FrankEin Baker Inc., Healing Garden 
of Asia Inc., Univan ich Inc,, Charoen Pokphand (CP) Foods Philippines Corporation, Sagrex, Maharlika 
Agro-Ventures, SBE Agno Ventures, Kennemer Foods Inc,, Unifrutti Philippines Inc., PhilCoffee and Detinanas 
Development Corporation* among others. These potential investment opportunities were in the fields of 
agri-business (coconut, rubber, cacao and oil palm plantation) and manufacturing (coconut-based processed 
products) and food processing. The authority is monitoring and keeping track of the progress of the initial 
investment negotiations explored by the concerned companies. 
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SEEDS OF PARTNERSHIPS AND NETWORKING 


MinDA is promoting a Mindanao Inclusive Business Facilitation Program that is 
directed by an Inclusive Business (IB) agenda. Several partnership agreements 
were signed with various business support organizations such as the following: 

PHILIPPINE BUSINESS AND SOCIAL PROGRESS MinDA signed the 
agreement with PBSP as its private sector and lead convener for the business 
sector through the development of inclusive business-enabling environments in 
Mindanao. 

FOREIGN SERVICE CORPS MinDA also networked with the Foreign 
Servi ce Corps of the Depa rtment of Trade and I nd ustry i nclud i ng th e Co m me rcia I 
counsellors and attaches assigned in the Philippine Trade and Investment 
Centers (PTICJ in various Philippine Embassies for the impiementation of the 
agency's flagship events. 

PHILIPPINE INVESTMENT PROMOTION PLAN NETWORK 

The network updated its Philippine Investments Promotion Plan {PlPP] that 
serves as the guiding document for all investment promotion intermediaries 
(tPls) to improve and synchronize strategies in investment promotion. 


STRENGTHENING MINDANAO INDUSTRIES 


MinDA also supported industry growth development efforts in 
Mindanao, particularly with the developments in industries such as 
Halal, Cacao, and ICT and BPO Services. 

MinDA also participated in various meetings of the ICT Councils in 
Mindanao under the National ICT Confederation of the Philippines, 
particularly in the conduct of the NlCP Summit, Business Startup, 
E-Commerce and IT-BPM-related initiatives. 

In line with MinDA’s cooperation agreement with the Cacao Industry 
Development Association of Mindanao Inc. [ClDAMI), MinDA assisted the 
Mindanao Cacao Summit last 10 December 2014. 

Likewise, MinDA and Cl DAM I have agreed to intensify partnership 
particularly in the formulation and implementation of the Mindanao 
Cacao Roadmap. 
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The Philippines hosted the 2nd Brunei Darussalam- 
Indonesia-Malaysia-Philippines East ASEAN Growth 
Area (BIMP-EAGA) and the Indonesia-Malaysia-Thailand 
Growth Triangle (IMT-GT) Trade Fair and Business 
Leaders' Conference last 22-26 October 2014 at the SMX 
Convention Center, SM Lanang Premier, Davao City. 
The event was participated by the five-participating 
countries from ASEAN - Brunei Darussalam, Indonesia, 
Malaysia, The Philippines and Thailand, public and 
private sector partners from other countries (Japan, 
Australia,China,Taiwan, United States, United Kingdom, 
Middle East, and South Korea), among others. 

MinDA partnered with various implementing partners 
for the various activities during the week-long event 
adopting the theme "Realizing the Opportunities of 
ASEAN Integration! 


THE 2ND BIMP-EAGA AND IMT-GT 

TRADE FAIR AND BUSINESS 
LEADERS CONFERENCE 




2ND BIMP-EAGA IMT-GT TRADE FAIR AND BUSINESS LEADERS' CONFERERENCE 





billion PhP 

worth of investment 
opportunities* 



4.4 

billion PhP 

worth of trade 
transactions 




* Based on the Eusrness'to*BLj:dness (B20} Meetings 


MAJOR ACCOMPLISHMENTS AND RELATED EVENTS 
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Unity is celebrated in the sculpture of Kublai Mi Han, which depicts 
music as a crucial element that connects diverse culture into harmony. 
Mill an was commissioned to create the sculpture as a centerpiece 
duringthe 2nd BIMP-EAGAIMT-GT Trade Fair and Business Leaders 
Conference held at 5M Lanang Premiere's SMX Convention Center in 
Davao City. Photo by MinDA. 


1- BIMP-EAGA AGRIBUSINESS CLUSTER MEETING The 
meeting was attended by 225 delegates and updated participants on the 
status of directives issued by the BIMP-EAGA leaders, as well as updates on the 
various priority projects under agro-industry and fishery working groups. 

2' ASEAN FOOD STREET The Food Street featured the different street 
food c uisi n e f ro m a 11 m em ber cou ntries inclu ding Filipino Streetfood r a nd bo Id 
flavors from Brunei Darussalam, Indonesia, Malaysia, and Thailand. 

3- TVET LEADERS FORUM The forum was a gathering of key leaders of 
TVET (Teeh n ica L, Vocat ion a l Educa tion a nd Tra i n i ng) i nstitutions amo n g the 
BIMP-EAGA member countries, serving as a venue to come up with a common 
understanding of the TVET landscape and to foster joint undertakings to 
develop the TVET sectors. 

4- INTEGRATED WATER RESOURCE MANAGEMENT FOR 
PEACE AND DEVELOPMENT The event intended to mainstream 
discussions and presentations on WATER 2015 to strengthen cross-border 
trade and promote links for tourism, trade and investments. The Consultation 
wrapped up with 7 resolutions from five (5) breakout groups which was 
attended by 170 participants. 

5- WELCOME NIGHT Hosted by MinDA the event welcomed more than 
500 guests a n d treated to a feast of d i ffe rent M i nd a nao cu isi nes a n d a b ri ef 
entertainment showcase featuring Mindanao Arts and culture. 

6’ FELLOWSHIP NIGHT Hosted by the Davao City Government, the event 
featured Davao Style dining and live entertainment which featured Davao 
Talents that highlighted their finest performances. The Dinner was attended by 
more than 1,000 delegates. 


7- EAST ASEAN FILM SCREENING The Film Screening included films 
from Brunei Darussalam, Indonesia, Malaysia, the Philippines, and Thailand. 
Aside from the film screening, film connection meeting was also conducted 
which was participated by film makers and industry stake holders from the two 
sub-regional groupings. 

8- INTERNATIONAL EXPORTERS AND IMPORTERS FORUM The 
forum served as a venue to discuss international trade opportunities among 
the BIMP-EAGA and IMT -GT exporters and importers as well as other trading 
partners in the ASEAN, East Asia, The Middle East, Europe, etc. 

9' NICP SUMMIT This unique event brought together 422 delegates from 
LGUsand National Government Agencies, Media Representatives, Speakers, 
Resource Persons and National ICT Confederation, of the Philippines members 
and featured six plenary sessions on various iCT-related concerns. 

10- FRIENDSHIP GOLF TO URN AM ENTThe one-day tournament 
was an individual competition for male and female amateur golfers, local 
and foreign delegates. His Excellency Fidel V. Ramos, Former president of the 
Philippines led the ceremonial tee off which was attended by 160 golfers. 

IT WOMEN LEADERS CAFE The cafe is a collaborative dialogue 
andsharingof idea s a mong A B wome n t hou ght leade rs from five [5) 

ASEAN countries- Brunei Darussalam, Indonesia, Malaysia, Philippines and 
Thailand. It puts focus on how ICT can leapfrog inclusive growth and drive 
empowerment of women on general society. 

12- BI2START § DAVAO 2014 With 166 participants, it was poised to 
be the one-stop platform for entrepreneurs and would-be entrepreneurs to 
obtain knowledge skills and business opportunities in the creative industry. 
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STRENGTH IN NUMBERS 


A quick rundown of the Public Relations Department’s 
exhaustive and extensive communication support for 

Min DA in 2014. 

(fl) 

885 Photos and news articles 

00 

Q speeches and messages 

* 

*2 media and 
' ^ communication plans 

A/ 

*¥ marketing and 

1 promotions plan 


PUBLIC RELATIONS 


As part of MinDA’s continuing efforts in the implementation of 
Mindanao 2020 Communication for Development (C4D) Plan, the 
agency crafted and implemented its Communication for Development 
and Media Operational Plan for 2014. 

Min DA also increased volume of updates and photo uploads on 
Facebook, Twitter and its official website. Internal communication 
was also strengthened through an institutionalized MinDA brand, 
being carried by the organization’s Information, Education and 
Communication {iEC) products such as the updated brochure, 
newsletters, institutional folders, accomplishment reports, pull-up 
tarps and banners, and other marketing and promotional materials. 



MinDA Director far Investment Promotions and 
Public Affairs Romeo Montenegro briefs media 
on the Mindanao power situation during a 
forum held in Davao City. Photo by Kathy Mar 
Mateo, Mi nDA 






MindaNOW! NURTURING OUR WATERS PROGRAM 

Among the other communication activities that were conducted by MinDA 
included news articles generation, social media updating, photo sharing, 
events coverage and the development of key communication materials. Full 
media coverage and separate media and communication plans were crafted 
and implemented during the Launch of the Mindanao Barangay StraTREEgic 
Forest Project and the Payment for Ecosystem Services on May 21, as well as 
d uri ng the TreeVolution: Green i ng M i n d a M GW o n Septem ber 26. 

INVESTMENT PROMOTION AND FACILITATION 
In efforts to create media blitz: and stir public interest on the upcoming 2nd 
BlMP-EAGA & IMT-GT Trade Fair and Busin ess Leaders’ Conference, MinDA 
spearheaded the marketing and promotional efforts for this international 
event. Print-based promotional materials, websites, and video teasers were 
created fo r the eve n t. 

Separate media and communication plans for the main event and side events, 
coupled with a media and marketing plan generated full media support from 
both national and international media. 

Several news stories that tackled on the increase of investments in Mindanao, 
particularly in the ARMM, were also crafted and released to the media. 
Initiatives on strengthening connectivity as well as investments within the 
BlMP-EAGA region were highlighted in the news stories. 


MINDANAO POWER DEVELOPMENT PROGRAM 

Min DA conducted various communication initiatives such as public 
consultations, media briefings, and purposive presentations among key 
stake ho Ide rs of Mi ndan ao’s power sector. N ews stori es a n d a rti c les that 
discuss government initiatives on increasing the region’s renewable energy 
capacity were distributed to media contacts. MinDA, through the Mindanao 
Power Monitoring Committee (MPMC) also organized and conducted several 
events with full media coverage. 

MINDANAO DEVELOPMENT CORRIDORS 
In preparation for the eventual launch of the Mindanao Development 
Corridors, MinDA intensified news releases on the initiative and highlighted the 
program as a key spat ial strategy that will pave the pathway for a connected 
and globally competitive Mindanao. 

INCLUSIVE BUSINESS GROWTH PROGRAM 

A full media coverage which includes an informal press conference was 
organized during the launch of the Inclusive Business Growth Program on June 
25. Key media practitioners from the region participated in the event where 
a production and trading agreement of cacao-based products was sealed 
between the local government of Marihatag in Surigao del Surand Kennerner 
Foods International. A separate media coverage was organized during the 
launch of the Mindanao Inclu sive Agri-business P rogramon Septem ber 8 in 
Davao City, which was attended by President Benigno Aquino III. 
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BIMP-EAGA 

AND OTHER INTERNATIONAL 
TRADE AND INVESTMENTS 


The annual BIMP-EAGA Program contains priority programs, 
projects and activities of each of the cluster and working 
gro u p with i n th e su h-region a l coo peratio n. For th i s yea r, 
MinDA hosted and organized the 2014 BIMP-EAGA Strategic 
Planning Meeting which was attended by more than 200 
high-level officials from Brunei Darussalam, Indonesia, 
Malaysia and the Philippines. 


BIMP-EAGA INITIATIVES ACCORDING TO THE FIVE STRATEGIC PILLARS 


ENHANCING CONNECTIVITY 


BIMP-EAGA AS FOOD BASKET FOR ASEAN 


■TY2 

A® 



Chartered Flights from 

DAVAO TO MANADO. INDONESIA 


Red u ced Tra nspo rt Ti me a n d 
Lowered Shipping Cost via the 

DAVAO-GENSAN-BITUNG 
SHIPPING SERVICE 


Amendment of EO170 to include 

CHASSIS RQRO [CHA-RO] 

IN ITS DEFINITION OF TERMS 



Pursuit for a Memorandum of Agreement 
on the operations of 

NON-CONVENTION SIZED SHIPS 


Provision of Technical Support to 

6TH HEADS OF SECURITY SECTOR 
MEETING [CIOS TASK FORCE] 



HYBRID RICE 

EXPANSION 
TARGETS 2014 


* in hectares and in selected areas 
of country spedfied 


PHILIPPINES 

3.000 
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PHIUPFINE-EAGA ACCOMPLISHMENTS 





i ill i 

WHUt ‘Z>C±& 



TRAVEL TAX 

EXEMPTION 


REDUCTION ON 
PUERTO PRINCESA 

AIRPORT TERMINAL FEE 


ESTABLISHMENT OF 
BIMP-EAGA DESK 


REGIONAL ASEAN 
INTEGRATION COMMITTEE 
WESTERN MINDANAO REGION 


BIMP-EAGA AS ECOSYSTEMS AND ENVIRONMENT 



BIMP-EAGA PROTOCOL: 

Building Local Community Resilience in 
BIMP-EAGA for Climate Change Adaptation 
and Mitigation and Disaster Preparedness 


CO MM UNITY-BASED ECQTOURISM 





TOURISM WORKSHOP AND TOUR 
PACKAGING SESSIONS 

Development of C BET tour packages 
for Palawan 

Sustaining Puerto Princesa-Kota 
Kinabalu direct air linkage 


SO CIO-CULTURAL AND EDUCATION 



Young athletes battle it du! in the sprint competition during the Bth El I^P-EAGA Friendship Games in 
Labuan, V alaysi a. PhDtDfram bimpeagaJabuan.my. 


INCLUSION OF THE SOCIO-CULTURAL 
AND EDUCATION PILLAR IN THE BIMP- 
EAGA INITIATIVE 

8th BIMP-EAGA Friendship Games 
in Labuan, Malaysia 
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MINDANAO 

POWER 

DEVELOPMENT 

PROGRAM 


REHABILITATION OF AGUS AND PULANGI 
HYDRO POWER COMPLEXES [APHC] 


Efforts were also made to ensure immediate rehabilitation 
and updating of Agus-Pulangi complex with the allocation 
of P4.9fi-Billion, to wit: Agus 1 and 2 uprating (for the 
flood control project of Baloi Plains], Agus 6 Units 1 and 
2 uprating (replacement of plant components to increase 
generation output and extension of plant’s economic life], 
Agus 6 Unit A uprating, Pulangi 4 uprating (for the Pulangi 
4 Selective Dredging and installation of hybrid integrated 
turbine generator}. 

INTERIM MINDANAO 
ELECTRICITY MARKET 


DOE has already passed Department Circular DC2014- 
05-0010, amending the interim Mindanao Electricity 
Ma rket Ru les a nd p rovi d i ng fo r t ra n si tory arra ngements. 
The circular incorporated intothelMEM Rules the 
inputs from the stakeholders regarding the operations 
of the market. 



ERC conducted several public hearings on the proposed 
changes in the I MEM Price Determination Methodology 
(Dema nd-si de Bidd i n g). T h e co m m i ssio n i s set to 
submit a resolution to the petition for the change in the 
IMEM PDM by the 1st quarter of 2015. 


ONE-STOP PROCESSING AND FACILITATION 
CENTER FOR RE APPLICATIONS 

A total of 231 renewable energy projects in Mindanao are 
being facilitated by MPMC, with targeted completion of permits 
by year 2016. This batch of RE power project applications 
comprises 2419.17 MW of potential capacities. 

The One-Stop Facilitation and Monitoring Web Portal had 
its soft launch last October 2514. The five (5) government 
agencies (DOE, DA, DAR, DENR-NWRB, NCIP) primarily involved 
in the permitting process together with MinDA already 
signed the Joint Memorandum Circular on the inter-agency 
implementation of the monitoring web portal. TheOSFMC will 
be fully operational in January 2015. 
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"With a strong push for 
Renewable Energy [RE] 
Development, the Mindanao 
Power Development Program 
of MlnDA pursues efforts that 
will realize a regime of reliable 
sustainable, and affordable 
power in Mindanao" 


RE RESOURCE ASSESSMENT/MAPPING 
PROJECT FOR MINDANAO 

The project was implemented in collaboration with the 
USAID CEnergy Project to identify potential areas for RE 
power development in the on-grid areas of Mindanao. For 
the Hydro Resource Assessment, the project was able to 
identify a total of 1,308.3 MW of potential capacity. 

For the Biomass Resource Assessment, the project was 
a b le to ide nt ify 13 pote n ti a l si tes with a tota L capacity of 
B75 M W for Biomass Power Plant development taking into 
consideration the viability of said areas in terms of feed 
stock supply, to make the projects feasible. 



MINDANAO MODULAR 
GENERATOR SETS PROGRAM 

The DOE, as Co-Chair of the MPMC, proposed the use of 
modular generator sets as an immediate short-term solution 
to th e i ntermed i ate electrici ty needs of M i nd an ao u nti I base¬ 
load power plants come online by 2015. To address this, the 
Office of the President on 12 July 2013 issued the Executive 
Order No. (EG) 137, Series of 2013; “The Mindanao Modular 
Generator Sets (Gensets) Program". 

This initiative has a funding support of Four Billion Five 
Hundred Million Pesos [P4,500 P I000,000) r which shall 
be sourced from the Mai am pay a Fund of the DOE. For 
implementation, NEA issued a memorandum dated 00 July 
2014 to Mindanao ECs re: “The policy for the Modular Gensets 
Program for Mindanao ECs” approved by the NEA Board 
of Administrators on November 6,2014 through the Board 
Resolution 153 Series of 2013. 
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MINDANAO-WIDE 
AND INTERREGIONAL 

PROGRAM/PROJECT 
MANAGEMENT 
FACILITATION AND 
COORDINATION 
















As MinDA's facility for monitoring and timely 
feedback and response mechanism on 
issues and concerns on the ground, the 
Authority’s Area Management Offices 
[AMOs] are "all hands" in the efforts 
of bridging strategic local issues and 
concerns in the overall programs and 

projects of the Authority. 







The AMOs are on the foreground 
in ensuring the establishment of 
a mechanism of coordination and 
convergence of efforts for a quick 
response to activities and initiatives. 


CONTINUING CONSTITUENCY 
AND ALLIANCE BUILDING 

Area visits and representations were made in various meetings and 
conferences at the regional level including meetings of the regional 
mechanisms: Regional Development Councils (RDCs), Regional 
Peace and Order Councils fRPOCs), and the Regional Disaster 
Risk Reduction Management Co unci Is (RDRRMts). These fora 
served as venues for the advocacy of MinDA’s flagship programs. 
Consultations with various groups were done as part of the area 
prof iling being built up for the areas. 

Engagements were likewise done with existing LGU alliances like 
MaCaSALTaBayaMi (Marihatag, Cagwait, San Agustin, l_iang£, Tago, 
Bayabas, and San Miguel) and BiBaHiLiTa [Bislig, Barobo r Hinatuan, 
Lingig, and Tagbina) fortechnical assistance Like facilitation of 
proposals, as well as linkage with prospective investors and other 
organizations and agencies to these alliances. Ocular visits were 
Li kewi se cond u cted fo r p ro posed proj ects fo r Tl EZA fu nd i ng. 


SUPPORT TO DISASTER RISK 
REDUCTION AND MANAGEMENT 

MinDAmadeanou nd-the-c lock mo n i tori ng on th e effects of 
typhoons and Tropical Depressions that affected Mindanao. 

From all the typhoons and Low pressure area that passed the 
MorthEastern Mindanao area, Typhoon Agaton brought severe 
damages to Life, properties, crops, fisheries, vital infrastructures 
and major/secondary roads and bridges. 

Min DA, together with GCD and DPWH, provided a validated report 
on the major infrastructures Like roads, bridges and government 
facilities that need immediate repair and rehabilitation. The team 
was able to come up with a total budget request of Php4.5B which 
was a p proved by P res ident Aqui no to cove r for the im med iate 
repair and rehabilitation of the damages to infrastructure brought 
a bout by the conti nu ed ra i ns of the LPA a nd Trop ical Dep ress ion 
Agaton frefer to Annex C, page 42) 
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SUPPORT TO 

DEVELOPMENT SECURITY 


PARTICIPATION IN “ARRQZCALDO AT PANDESAL NO CIVIL 
MILITARY OPERATIONS- (CMOj 

This monthly activity is the brainchild of the AFP and is conducted by 
the 10th Battalion (Army) CMO group. MinDA attended two sessions and 
shared the office's accomplishments for the period. 

PH-RI BORDER COMMITTEE 

This is an annual meeting, chaired by AFP’s Eastern Mindanao Command 
(EastMinCom) with their Indonesian counterparts to thresh out issues on 
border-crossing stations straddling the Philippines-1 ndonesia maritime 
border. MinDA sits as a resource person that facilitates and provides advice 
on the agenda set by both parties. 

SUPPORT TO BUSINESS INTELLIGENCE AND INVESTMENT 
KNOWLEDGE BASE BUILDUP ACTIVITIES 

The Area Management Offices implement the facilitation and ease of doing 
busi ness on-t h e-grau n d r su c h a s I a nd ba n ki n g a nd conso Lid atio n of la n ds 
for possible investment, and ensuring a suitable climate for investments. 

TheAMG-Northem Mindanao attended various meetings with MEDA, DTI, 
DA, DENR,CDO LGU, BFAR, DILG, IMSO and TESDAand gathered data for 
investment project profiling and was able to link Kennemer Foods Inc. 


with the MLGUsof Naawan and Lugait and the Misamis Oriental PLGU 
regarding Cacao growing and production. The team likewise facilitated 
the partnership proposal of Rocky Mountain Coffee, and assisted Hyundai 
Power (a Korean-based company interested in putting up a biomass plant 
in NM) and referred a consultant who can help them in their investment 
requirements. 

LGU / PUBLIC ASSISTANCE FACILITATION 

T h e AM Os a re on th e foregrou n d i n ensu ri ng th e esta b I i sh ment of a 
mechanism of coord in atio n and convergence of elforts for a quick 
response activities and initiatives with respective national and regional 
agencies and bodies as well as local government units. 

AMG-NM led the facilitation of Baloi Plains Flood Control Project, 
conducted three (3) ocular inspections for the facilitation of TIEZA related 
projects, facilitated the provision of seedlings and training by Del Monte 
Foundation and EWWPto MLGU Li bon a to develop its women-Led nursery, 
linked MLGU Naawan to DBP and Landbank for its financial requirement 
for its cacao production project as well as MLGU NaawantoDBPand 
Landbank for its cacao production project. The team also helped link the 
City LGU of lligan to PUM for the improvement of the city's potable water 
distribution. 
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PROGRAMS AND PROJECTS 

IMPLEMENTATION MANAGEMENT 


Min DA has reviewed and submitted technical 
recommendations on a total of 22 project proposals under the 
MinSAAD and attended the MinSAAD Technical Working Group 
and Steering Committee Meetings last March and October 
2014, respectively, in Cagayan de Gro City. The office was also 
able to facilitate the various FRIMP-CDOR meetings conducted 
in Lanao del Surand arranged a separate meeting between 
DE N R X a nd La n ao del Su r Go vernor M a mi ntaf Ad long. 

The team also attended the Agricultural and Fisheries 
Financing Program Launch and Orientation last December 4-5 r 
2014 at Chali Beach Resort, Cugman, Cagayan de Oro City. 


The AMDs implement 
the facilitation of doing 
business on-the-ground 
and assist in "unclogging 
bottlenecks” to ensure 
a suitable climate for 
potential investments. 
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Min DA managenHt and stafj 
organizational pbrining and t, 
City. Photo by K?nny Nodalol 


ORGANIZATIONAL AND 
HUMAN RESOURCE 

DEVELOPMENT 

Anchored on the firm belief that effective human 
resource utilization is the key to the success of the 
agency t MinDA provides Its employees with opportunities 
for personal training, growth and development to ensure 
members are empowered to make decisions and take 
calculated risks in the attainment of the organization's 
vision, mission and mandate. 
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OPCOM ANNUAL PLANNING WORKSHOP 

Highlighted in the planning workshop are the various Human Resource 
Devetopment Jnterventions in the Agency’s Human Resource and 
Management and Development {HRMD) Program. One of the imperative HR 
interventions is the shift to the Strategic Performance Management System 
[SPMS) of performance appraisal as directed under CSC Memorandum 
Circular No. 6, s. 2012. Relative to this, the agency formed its Performance 
Management Team (PMT) to ensure all requirements in view of SPMS 
implementation are complied. 

MINDSET AND SKILLS SETTING WORKSHOP ON SPMS 

The shift to SPMS means a pa rad igm shift in performa n ce ap pra isal 
prompting the management to develop safeguards in order to ensure 
its smooth and efficient implementation. Hence, Min DA convened the 
Join OpCom at Subic Bay Freeport [SBFj for this workshop that laid 
t he fo u nd ation for th e i m pie m entation a n d i nterfaci n g of t he d ifferent 
processes and phases involved in the SPMS performance appraisal. The 
wo rksho p h igh I ighted t he critica L role of coach i ng i n u n demand i ng and 
imp roving the performance of an individual - coaching will be the core 
driver in MinDA's Strategic Performance Management System (SPMS) 
implementation. 


ORIENTATION ON PERFORMANCE-BASED INCENTIVE 
SYSTEM,PERFORMANCE INCENTIVE BONUS AND SPMS 

I n th e p rocess of S PM S i m piemen tati on, M i n DA a Iso met with the members 
of the OP-PMT bran orientation. The engagement strengthened the 
partnerships between two government agencies particularly in alligning 
the Agency’s targets/outputs with the national government thrust or the 
five {5) Key Result Areas of the President’s Social Contract. 

PLANNING WORKSHOP FOR THE SECOND SEMESTER 

Attended by all staff of the Agency, the workshop gave better appreciation 
of individuals' contribution to the agency’s accomplishments, state of 
budget utilization and new programs and projects for the remaining 
calendar days. 

YEAR-END ASSESSMENT AND PLANNING FOR 2015 

To cap Qf20l4,this activity was held and attended by all the staff from all 
the divisions/delivery units. The said assessment and planning highlighted 
the results and milestones brought about by the many accomplishments 
of the agency’s delivery units. It also gave room for proper inter-division 
coordination and interfacing on the various Programs and Projects (PAPsJ, 
and proposed activities to be undertaken in CY2015. 
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APPENDIX A 

PROJECT CONCEPTS/PROPOSALS FORMULATED [LEVEL l) 


Strengthening Capacity of MinDA and Partners on Local Community 
Resilience to Climate Change: Benchmarking to visit to Palawan, 

Ce bu, Al bay, Akla n, a nd Bata nga s 

Monitoring Framework for MinDA's Project Management Functions 

Localizing Disaster Risk Reduction and Management (DRRM) Climate 
Change Adaptation and Mitigation (CCAM) forLGUs: Modelling Davao 
del Norte Initiative 

Building Local Community Resilience in BIMP-EAGA for Climate 
Change Adaptation and Mitigation and Disaster Preparedness 

Southern Mindanao Development Corridor 

Barangay StraTREEgic Forest Program (BSFP) 

TreeVolution: Greening MindaNOW 


The accomplishment or the agency 
in terms of development appraisal 
and resource mobilization is 
tracked by level: 

Level 1; Project Concept/Document/ 
Proposai/TOR/ guidelines drafted 

Level 2; Project endorsed to 
appropriate institution for funding 

Level 3: Project funded 


PROJECTS ENDORSED TO VARIOUS AGENCIES [LEVEL 2] 


ENDORSED TO TIEZA 

* Lanuza Cultural Center 

- Tangub City Boulevard, Access Road forHoyohoy Highland 
Botanical Garden, Esplanade along Migcanaway River, and 
Interpretive Building and Boardwalk. 

ENDORSED TO ASEAN-ERIA 

* Assessment of the capacities of LGUson implementing DRRM 
(Disaster Risk Reduction Management) specifically on fisheries 
and aquatic resources 

- Wa ter Reso u fees Assess ment: A Study of Wa ter 
Availability in Mindanao 

ENDORSED TO CCC 

* Wa ter Reso u fees Assess ment: A Study of Wa ter 
Availability in Mindanao 

- Building Local Community Resilience in BIMP-EAGA for Climate 
Change Adaptation and Mitigation and Disaster Preparedness 

ENDORSED TO DOTC 

* General Santos Aerotnopolis project 


ENDORSED TO POLISH AID 

* Strengthening Capacities of Key Regional Agencies and PLGUs 
on Disaster Risk Reduction and Management and Climate 
Change Adaptation and Mitigation 

- Strengthening Public-Private Partnerships on Sustainable 
Resource Management for Human Security of the Indigenous 
Peoples in the Riverbasins and Watersheds 

* St ren gth eni ng Capaciti es of M i nd a n a o I nstitutions. Age ncies 
and LGUs in Geo-Hazard and Conflict Vulnerability Assessment 

* Institution Development Package for river basin/watershed 
management mechanisms [River Basin Organizations, 

Watershed Management Councils ad Alliances) 

ENDORSED TO UNDP 

* Sustaining Economic Develop ment through Inclusive 
Community Development Programs in Mindanao's Conflict 
Affected and Vulnerable Areas 

ENDORSED TO MEDA* 

* KALAHI-CIDSS National Community-Driven Development Project 

* endorsed via nefenendu m 


ENDORSED TO DA REGION XII 

* Agri-Training Center project 


FUNDING FACILITATED FOR VARIOUS PROJECTS [LEVEL 3]* 


Mindanao River Basin (MRS) Flood Control Projects 
Proj ects Affected by Typhoon Agato n 
Mindanao Cultural Village and Tourism Center 
Barangay StraTREEgic Forest Project 
BIMP-EAGA IMT-GT Side Events 
BIMP-EAGA IMT-GT Trade Fair & BLC 
Treevolution: Greening MindaNOW! 

Mindanao Power Monitoring Committee (MPMC) 
Mandulog Watershed Management Council 
StraTREEgic System 


6900 

4,520 

95 

36 

1022 

7547 

2 

0 995 
04 
0150 
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APPENDIX B 


ONGOING ENGAGEMENTS OF MinDA WITH PARTNERS UNDER STRATREEGIC PROJECT 



AVLDA 




ALLAH VALLEY LANDSCAPE 
DEVELOPMENT ALLIANCE 

Hectares: 450 

MinDA Assistance: PhP 200,000 
Partner’s Counterpart: PhP 1.S1M (11 LGUs) 


PALMA+PB 

ALLIANCE 

Hectares: 52,820 

MtnDA Assistance: PhP 200,000 

Partner s Counterpart: PhP 2.25 M (7 MLGUs} 


XAVIER UNIVERSITY 
[MT KALATUNGAN) 

Hectares: 1,648 
MtnDA Assistance: PhP 200,000 
Partner’s Counterpart: Fund 
Management for PES 



Mantiatag | Cagwail | San AgusCin j Uanga 

MaCaSALTaBayaMI 

Sayabas \ Tago | San Miguel 



BUTUAN CITY LOCAL 
GOVERNMENT UNIT 

Hectares: 1,000 

MinDA Assistance: PhP 50,000 

Partner’s Counterpart: PhP 55M 


MaCaSALTaBayaMI 

ALLIANCE 

Hectares: 2,800 

MtnDA Assistance: PhP 50,000 

Partner’s Counterpart: PhP 14M 

(2M per municipality) 


AGUSAN DEL NORTE 
LGU 

Hectares: 2,000 

Mtn DA Assistance: PhP 50,000 

Partner’s Counterpart: PhP 20M 





AGUSAN DELSUR 
LGU 

Hectares: 1,000 

MinDA Assistance: PhP 50,000 

Partner’s Counterpart: Fund sourcing 


NAAWAN 

LGU 

Hectares: 5 

MinDA Assistance: PhP 50,000 
Partner’s Counterpart: PhP 0.9M 


LANAO KURAN BLGU AND 
BROKENSHIRE COLLEGE 

Hectares: 20 

Min DA Assistance: PhP 200,000 
Partner’s Counterpart: 

Lanao Kuran BLGU: labor and 
nursery management 
Brokenshtre: Community 
Organizing, M&E 


TOTAL HECTARES - 61.743 | MinDA ASSISTANCE - PHP1.050M | PARTNERS' COUNTERPART: PHP93 981M 
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APPENDIX C 


ONGOING ENGAGEMENTS OF MinDA WITH PARTNERS UNDER STRATREEGIC PROJECT 


PARTICULARS 

LOCATION 

PROJECT DESCRIPTION 

EST COST 

Davao Oriental- 
Surigao Coastal Road 
(intermittent Sections) 

Lingjg, Surigao Del Surto Boston- 
Catee 1-Baga ngga, Davao Ori e nta l 

Bank protection of the PCCP road, construction 
of two lane concrete high standard roads and 

1 oad be a ri n g box c u 1 ve rt fo r the cro ss d ra i ns. 
Installation of sheet piles and revetment project. 

27.00 

Mati-Maragusan Road 

Marayag, Municipality of Lupon 
Davao Oriental 

Rehabilitation of concrete road with bank 
protection. 

10.00 

Udiongan- Taytayan 
Bridge 

Davao Oriental 

Repair and rehabilitation of bridge approach on 
abutment. 

15.00 

Magdug Bridge Sta. 
Limit: Km 1791+350 

Tubanban-Lavigan Road In Mun. 
of Gov. Generoso, Davao Oriental 

Repair and rehabilitation of bridge approach on 
Abutment “A" 

25.00 

Aral bo Bridge 

Davao Oriental 

Repair and rehabilitation of bridge approach on 
Abutment. 

10.00 

Tagolinao Bridge Sta. 
Limit Km 1567+014 

Mun. of Cateel, Davao Oriental 

Strengthening of Bailey Bridge Section. 
Replacement of washed-out cu ivert 

22.00 

Caraga Bridge 

M un. of Caraga, Davao Oriental 

Pier 12 and pier 13 was damaged due to flooding. 
Provide bank protection on both approaches. 

142.00 

Veneer Bridge 

Municipality of Bangangga, 
Davao Oriental 

Repair of bridge approach 

15.00 

Monte vista- Mati 
Boundary Road (Saddle 
Section - 

New Visayas Section) 

Mun. of Liboton, 
Compostela Valley 

Proposed construction of the two lanes concrete 
road (PCCP) and construction of slope protection 
on both sides 

25.00 

Gated- Compostela 
Road 

Municipality Compostela, 
Compostela Valley 

Replacement of existing damage concrete road 
with high standard roads and provision of cross 
drain section to accommodate the volume of 
run-off water. 

38.00 

Nabunturan-Maragusan 
Road (Luzvimin Section, 
Katipunan) 

Mun. of Nabunturan, Compostela 
Valley 

Replacement of existing damage concrete road 
with high standard roads, construction of bank 
protection, construction of cut-off channel, re¬ 
alignment of Drainage section. 

30.00 

Construction of 

Flood Dike and Bank 
Protection of Na hoc 
River 

Mun. of New Bataan, Compostela 
Valley 

Construction of Flood Dike and ri verba nk 
bank protection on both sides upstream and 
downstream of Naboc River 

200.00 

Afga- El Rio- Slbagat 
Road, AG USAN-DAVAO 
ROAD 

Mun. of Sibagat* Agusan Del Sur 

Replacement of more or less One (1) km. 
damaged concrete roads to high standard road, 
installation of bank protection through pile 
driving, construction of drainage line, drainage 
catchment and cross drains (load bearing 
box culvert). Include reforestation and slope 
protection on landslide areas. 

375.00 

Bayugan-Cantiian- 
Tandag Road 

Mun. of Bayugan, 

Agusan Del Sur 

Construction of high standard concrete road 

25.00 

Simulao Bridge 

Mun. Of Bunawan, 

Agusan Del Sur 

Repair and rehabilitation of bridge approach 

50.00 

Upgrading of Road 
Section, Butuan- 
Malaybalay Road 

Dangkias-Ungayaw, Mun. of Las 
Nieves, Agusan Del Norte 

4km High Standard Roads with provision of Cross 
drainage 

120.00 

Completion of Provincial 
Road from Banza- 
Magallanes 

Mun. of Magallanes, 

Agusan Del Norte 

7km High Standard Roads 

140.00 

Magai lanes- Banza 
Bridge 

Mun. of Magallanes, 

Agusan Del Norte 

Construction of concrete bridge that connects 
the province of Bu kid non 

25.00 


'in "ODD 
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Construction of Flood Control 
Structure, Lower Panaytayon, 
Magallanes, Agusan del Norte 

Rehabilitation of Nuevo Ca mpo- 
San Benito Road 

Claver-Sapa Road (with spillway 
and line canal) 

Magtangale Bridge 

Construction of Drainage line to 
mitigate flooding along Dapa- 
General Luna National Road 

Justin Sana Road, San Jose, 
Dina gat Island 

Paragua Road,Tubajon 
Dina gat Island 

Poblacion Cagdianao Road, 
Dina gat island 

Davao Oriental- Surigao Coastal 
Road (Intermittent Sections) 


National Road Cuevas- Bislig 
Road 


Payasan- Los Arcos Road and 
Lianga-Prosperidad Road 

Hubo Bridge alongSurigao- 
Davao Coastal Road 

Tago Flood Control Project 


De Oro Road section 


Dredging of the Agusan River 


Dike Protection of Agao Riverbank 

Lara pan Bridge along Lin amon- 
Zamboanga Road 

Construction of Flood Control 
Structure, Las Nieves 

Anao-awon- Mali mono Road 


Nuevas Estrella- Hondrado Road 


Lower Pa naytayon, Mun. 
Magallanes, Agusan del Norte 

Municipality of San Benito, 
Surigao Del Norte 

Municipality of Cl aver, Surigao 
Del Norte 

Municipality of San Francisco, 
Surigao del Norte 

Municipality of Dapa and General 
Luna, Siargao Island 

Mun. San Jose, Dinagat Island 

Mun. of Tubajon, Dinagat Island 

Mun. of Tubajon, Dinagat Island 


M a ha bo to Ragumitan Section, 
Surigao Del Sur 


Cuevas, Surigao Del Sur 


Mun. of Lianga, Surigao del Sur 

Municipality of San Agustin, 
Surigao del Sur 

Municipality of Tago, 
Surigao Del Sur 


Butuan City 


Butuan City 


Butuan City 

Mun. of Linamon, 
Lanao del Norte 

Municipality of Las N ieves, 
Agusan Del Norte 

Mun. Of San Francisco and 
Malimono, Surigao Del Norte 

Bukas Grande Island, 
Surigao Del Norte 


Construction of 2km. flood dike 

Construction of high standard road 
and slope protection 

Construction of high standard road, slope 
protection, spillway and line canal 

Construction of 20 LN.M. 

RCDG Bridge 

Construction of drainage line on both sides 
of the road including its catchment canal 
upstream and downstream. 

Replacement of existing damaged concrete 
road to high standard roads 

Replacement of existing damaged concrete 
road to high standard roads 

Replacement of existing damaged concrete 
road to high standard roads 

Bank protection of the PCCP road, construc¬ 
tion of two lane concrete high standard roads 
and load bearing box culvert for the cross 
drains. Installation of sheet piles and revet¬ 
ment project. 

Repair of the road shoulder w/ concrete slope 
protection with revetment project. Installation 
of sheet piles and load bearing box culvert 
cross drainage in lowest portion of road sec¬ 
tion that serve as catchment of run-off water. 

Repair and restoration of 121.5 In.m. Concrete 
road to high standard roads 

Arterial road to Davao Oriental. This bridge 
linking inter-region a I concerns. The bridge 
approach was scoured. 

Construction of Flood 500m upstream and 
downstream on both sides 

Construction of three barrel load bearing 
box culvert, cross drain, pile driving of sheet 
piles with revetment project. Also includes 
restoration of high standard 
road pavement 

Dredging of 20km length from the mouth 
of the Agusan River to Bit-us. It is around 
3,000,000 cubic meter siitation comprises of 
sand, minerals, and sunken wood. 

Construction of flood control along Agusan 
River at Brgy. Agao, Butuan City 

Repl a ce ment of tota I ly 
collapsed bridge 

Construction of Flood 
Control Dike 

Construction of high standard roads, box 
culvert, RCDG Bridge and Drain age Canal 
that connects to the neighboring province of 
Agusan del Norte 

Construction of high standard road 
and slope protection 

GRAND TOTAL 


100.00 

32.50 

13.65 

25.00 

100.00 

25.00 

3.00 

20.00 

164.00 

50.00 

33.70 

70.00 

100.00 

130.00 

1,500.00 

33.00 

137.00 

150.00 

50.00 

32.50 

4 515 85 
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APPENDIX D 


LIST OF CAPACITY BUILDING ACTIVITIES PROVIDED TO THE MinDA STAFF 


TRAINING/SEMINAR 

DATE 

PARTICIPANTS 

SPONSORED BY 

Orientation on Procurement Organization 

January 17 

BAG 

MinDA/DBM-XI3 

Understanding Power Supply Agreements 

January 27 

All MinDA Staff 

MinDA/USAlDC- ENERGY 

Training-workshop on Development 
Planning and Monitoring and Evaluation 
Framework Formulation and System 
Development 

February 5-7 

Selected MinDA Staff 

MinDA 

Orientation on R.A. 9184 or the Government 
Procurement Reform Act 

February 26 

All MinDA Staff 

MinDA/DBM-XIl 

Cooperative Pre-membership Seminar 

March 13 

All MinDA Staff 

MinDA 

Nationwide Simultaneous Earthquake 
Orientation and Drill 

March 19 

All MinDA Staff 

MinDA/RDCC-XI 

1st Conference of the Council of Human 
Resource Management Practitioners 
(CHRMP)-Region X! 

May 14-16 

HR Personnel 

CHRMP-RegionXl/ Civil 
Service Commission-XI 

Mindset and Skills Setting Workshop for the 
Joint OpCom (In preparation fortheSPMS 
Implementation) 

May 27-29 

Joint OpCom 

MinDA 

Supervisory Trainings on: 

• Moving Up: Making Transition from Staff 

M em be r to S u pervtso r 
* Effective Delegation and Task 
Management Skills 

May 30 

Supervisors/ 

Assistant Division Chiefs 

ARIVA Academy 

Seminar on Best Practices & Remedies to 
Avoid COA Disallowances 

June 9 

Head of Performance 
Management Unit (PMU) & Head 
of Finance Division (FD) 

Center for Global Best 
Practices 

Seminar on Curriculum-Comprehensive 
Seminar for Ta x Age n ts a nd Practiti o ners 

June 16-17 

Head, Finance Division 

Philippine Institute 
of Certified Public 
Accountants 

Workshop on the Updated Performance- 
Based Bonus (PBB) and Performance 
Informed Budget (PIB) 

June 19-20 

All MinDA Staff 

MinDA/OP, SPMS-FMT 
Tec hnical Working 
Committee 

Leave Administration Course for 
Effectiveness 

July 22-23 

HR Personnel 

Civil Service 
Commission-XI 

SSand Records 

June 26-27 

HR Personnel 

Civil Service 

Management Seminar 

Commission-XI 

Pre-retirement 

Counselling Seminar 

August 26-23 

HR Personnel/ OFAS Director/ 
One Employee who retired in 
2014 

Civil Service 
Commission-XI 

Seminar-Workshop on Protocol and Social 
Graces 

September 17-20 

Selected MinDA Staff 

MinDA/DFA- Foreign Ser¬ 
vice Institute 

Training on Strengthening Excellence In 
Human Resource Actions (SEHRA) 

October 23-29 

HR personnel 

Civil Service 
Commission-XI 

Unified Account Code Structure (UACS) 
Application Course Training 

November 12-14 

Planning and Finance Personnel 

Department of Budget and 
Management 

Seminar on Skills in Housekeeping 
Enhancement at the Workplace 

November 19-20 

Records Officer & Supply Officer 

Civil Service 
Commission-XI 

Seminar on Law on Procurement and 
Philippine Bidding Documents 

December 3-5 

BAC TWG and Secretariat 

Commission on Audit-XI 

Training Course on ISO 9001:2008 Quality 
Management System Requirements and 
Docu mentation 

December 3-4 

Head, PMU/Supervisor for FD/ 
Supervisor for Admin Division 
& Supervisor for Knowledge 
Management Division 

Development Academy of 
the Philippines 
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ACRONYMS 


A 

AH PC Agus a nd Pulangi Hydropower Complex 
AH B Agu san River Basin 

AFP Amned Forces of the Ph i lippines 

ARMM Autonomous Region of Muslim Mindanao 

B 

BIMP-EAGA Brunei Indonesia Malaysia Philippic 
East ASEAN Growth Area 

ESFAR Bu rea u of Fisheries and 

Aquatic Resources 

c 

CLUP Comprehensive Land Use Plan 

CSH Corporate Socia l Responsi bility 


D 


DA 

Department of Agriculture 

DOE 

Department of Energy 

DENR 

Depa rtment of En vi non ment and 
Natural Resources 

DILG 

Depa rtment of 3 nterior and 

Local Government 

DTi 

Department of Trade and Industry 

DPWH 

Department of Public Works 
and Highways 


E 

ERRCM Early Recovery and Rehabilitation 
for Central Mindanao 

EC Electric Cooperatives 

EPIRA Electric Power I nd ustry Reform Act 

ERC Energy Regulatory Comm ission 


F 

FAB Framework Agreement on the 

Bangsamoro 

G 

GOCC Government-owned and Controlled 
Corporation 

I 

IMT-GT I ndon esia M alaysia Tha i land 
Growth Triangle 

IDP Internally Displaced People 

HP I nterru pti ble Load Pnogra m 

J 

J1CA Japan International 

Cooperation Agency 

JAIF Japan-ASEAN 

Integrated Fund 
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L 


N 


R 

LIA Lead Im piem enti ng Agency 

ME DA 

National Economic Development Authority 

RDC 

LGU Loca l Govern ment Unit 

MGP 

National Greening Program 

REDPB-ARMM 




M 


MGCP 

National Grid Corporation of the Philippines 



MIA 

National Irrigation Administration 


MFO 

Major Final Output 

NPC 

National Power Corporation 

R.A 

MMIP 

Malitubog-Maridagao Irrigation Project 

NCS 

Non-Convention Vessel 

MW 

Mega Watts 

NCSS 

Non-Convention Sized Ship 

s 

MDG 

Millenium Development Goals 

NGO 

Non-Govem ment Orga n ization 

SRRAC 

MinDA 

Mindanao Development Authority 




MDF 

Mindanao Development Forum 

0 


u 

MDR 

Mindanao Development Report 

OCD 

Office of Civil Defense 

USAID 

MEDCo 

Mindanao Economic Development Council 

ODA 

Official Development Assistance 


MGB 

Mines and Geosciences Bureau 

OIA 

Overall Implementing Agency 


MlClDP 

Mindanao integrated Coconut Industry 
Development Program 

P 



MPDSC 

Mindanao Peace and Development 

PDF 

Ph i lippine Develop ment Forum 



Security Council 

PNP 

Philippine National Police 


MPMC 

Mindanao Power Monitoring Committee 

PSALM 

Power Sector Assets and Liabilities Management 

MRS 

Mindanao River Basin 




MWG 

Mindanao Working Group 





Regional Development 
Council 

Regional Economic 
Development and 
Planning Board - 
Autonomous Region of 
Muslim Mindanao 

Republic Act 


Scientific Research and 
Risk Assessment 
Committee 


United States Agency for 
Inf! Development 
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Intricately woven handicrafts were the 

the 2nd Bl MP-EAGAIMT-GT T rade F-airiTid*** 

Conference in Davao City. Photo by MinDA. 
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